M BANK OF AFRICA

Groupe BMCE BANK <

Job: Project Manager
Department: ORGANISATION DEPARTMENT
Management : Group Organisation Management
Reports to : Organisation Director

Job mission

e Drive transformation (optimisation) projects or system developments initiated
by the group or subsidiaries to meet the need for productivity, profitability or
compliance to regulations and Group standards.

e Monitor regulatory as well as best practice developements in terms of
management, monitoring and control of banking operations and participate in
their promotion dissemination by the Organisation Unit.

e Promote a culture of quality in the BOA subsidiaries through the dissemination
of best practice and assistance in certification projects.

> Implementation of projects initiated by the Group and/or by the Bank

e Participate in the creation of new entities (BOA, services, ...), in the
implementation or change of processes and banking applications through
diagnosis, reengineering, documentation or adaptation of procedures,
documentation of specifications, follow-up, testing, deployment of tools,
training of users.

e Liaison with the different internal or external partners and confirming that each
one of them takes technical specifications into account.

e Play the part of Project Manager, Project owner internally and externally.

e Lead every taskforce required for the smooth running of allocated tasks

e Carry out further research to ensure the business needs are taken into account
in the information system and the contributing Business Units.

e Ensure communication with the users and global user support, through
management of anomalies and user requests.

» Change management and training
. Participate in change management by putting in place customised
communication and user training action plans in all new projects.
. Participate in the preparation of training material and communication with the
Human Resources and Training Department,
. Carry out training,
. Plan and participate in the training activities required before deployment.
. Plan and participate in the documentation/ updating of procedures related to
the project.

> Project Coordination & Steering
. Coordinate allocated projects in collaboration with the different business lines
and where applicable, with the group or other Group subsidiaries (Business Case,
costing, planning, etc)
. Monitor the progress of projects carried out by the technical teams and other
related Business Units




» Project Management
. Support the business lines in the documentation of their needs and participate in
the documentation of functional specifications.
. In the undertaken projects, the Project Manager is required to:

o Participate in collaboration with technical experts, to elaborate and validate
the project and testing plan.

o Organise the testings together with subject experts and developers/ system
provides, where applicable.

o Mobilise the subject experts to carry out the testings

o Lead the testing exercises with experts

¢ In case of a major migration project, the Organisation Project Manager should
also:

o Define, together with Group and the Bank contact persons, the deployment
plan (allocation of pilot sites, organisation of the movement from previous to
new system, definition of replication modalities in case of an incident during
the migration)

e Prepare for the migration trial runs and the migration itself.
e Participate in the migration activities
e Participate in the post migration support

> Monitoring of industry and best practice developments

e Regularly carry out benchmarking excersises within the Groupe and outside in
order to identify, adopt if necessary, the best practise observed elsewhere so as
to intergrate them in BOA procedures.

e Analyse the feasibility and modalities for implementation of possible or
obligatory developments.

e Participate in the documentation and dissemination of Group opinion and
communication to subsidiaries and other entities.

> Promotion of service quality

e Ensure the adherence to quality, performance and security standards of
processes and of the information system.

e Identify the needs of users by putting inplace tools for incident notifications,
customer complaints database, documentation of specifications.

e Participate in all projects of standardisation and/ optimisation of services and
products of the bank or in domains considered as priority by BOA subsidiaries
(documentation of the service charter, certification, implementation of circle of

quality)

Education and experience required

e High school diploma plus 4 to 5 years in Business, project management,
organisation, audit studies

e A minimum of 4 years of experience in banking especially in
Control units, permanent control, compliance, accounting/ Finance IT/ E
banking/ Digital

Essential:
Knowledge in Organisation/ IT project management. Competence in project
management with the ability to handle several banking domain is required.

Mastery of English is indispensable




